
EXECUTIVE
SUMMARY

VISION
Everyone in Hamilton County successfully participates and prospers in a just, fair, and inclusive
community.

MISSION
All-In Cincinnati is a racial equity coalition working to dismantle racial inequities in health, housing,
education, economic mobility, and justice through policy and systems change by uplifting Black women in
Hamilton County. The purpose of the All-In Cincinnati Equity Coalition is to co-create an equitable
community in which Black women can live in healthy, safe, opportunity-rich neighborhoods reflecting the
culture of Black women; connect to economic opportunities; and have influence in decisions shaping
neighborhoods in Hamilton County.

All-In Cincinnati is a collaborative effort that is driven by a Core Team of strong community leaders
representing multiple sectors. Stand in solidarity with Black women in Hamilton County and consider
getting involved by joining the coalition at www.allincincinnati.org or making a donation to the All-In
Cincinnati Equity Coalition via www.gcfdn.org/all-in-give.

ALL-IN CINCINNATI PILLARS
TRUTH
Increase the number of platforms in which Black women can tell the truth about racial equity.

RACIAL HEALING
Create genuine efforts to increase understanding, communication, caring and respect for one another.

TRANSFORMATION
Economic Mobility:  Increase access to jobs that provide pathways to the middle class and will increase
the economic security and mobility of vulnerable families and workers, especially Black women facing
barriers to employment.
       • Increase the number of Black women-owned businesses
       • Create higher salary career pathways for Black women

Education:  Cultivate homegrown talent through a strong cradle-to-career pipeline.
       • Increase mentorship and apprenticeship opportunities for youth
       • Increase investments in educational and recreational assets for Black neighborhoods

Housing:  Increase access to high-quality, healthy affordable homes and prevent displacement.
 .     • Equitable development
       • Increase the amount of affordable housing units in Hamilton County

Justice:  Expand democracy and justice.
       • Foster community & fair policing for all Cincinnati neighborhoods with community driven leadership
       • Implement restorative justice and alternatives to incarceration for juvenile offenders

Health:  Create healthy, opportunity-rich neighborhoods for all.
       • Increase access to mental and behavioral health services in community-based locations
       • Increase community-clinical based initiatives in the community
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2019-
2020

All-In Cincinnati Coalition
Newsletter

Development of Racial Healing
Circles

Created All-In Cincinnati Equity
Coalition framework and launched
Strategic Plan

2020-
2021

All-In Cincinnati Social
Media Campaigns

Cincinnati’s 1st Annual National Day
of Racial Healing
Theme: Introducing Truth, Racial
Healing and Transformation
(TRHT)
Keynote: Dr. Gail Christopher

City: Racial Equity Institute Legislation
with Vice Mayor Jan-Michele Lemon
Kearney

2021-
2022

All-In Cincinnati
Community Campaigns:
Billboards, Airport Ads and
Bus Promotions

Cincinnati’s 2nd Annual National Day
of Racial Healing
Theme: The Sum of Us What
Racism Costs Everyone and
How We Can Prosper Together
Keynote: Dr. Heather McGhee 

County: ARPA Budget Policy Change
Recommendations

2022-
2023

All-In Cincinnati Maternal
Health Docuseries: 'Can
You Hear Us'  

Cincinnati’s 3rd Annual National Day
of Racial Healing
Theme: The Future of Racial
Justice for Black women
Keynote: Angela Davis
and Dr. Anna Gifty Opoku-
Agyeman

Regional: Community Health Worker
System Change in non-traditional
settings with Judge Janaya Trotter
Bratton and Judge Wende Cross

2023-
2024

All-In Cincinnati Radio
Show

All-In Cincinnati TV Show
‘Empower & Eats’

Cincinnati’s 4th Annual National Day
of Racial Healing
Theme: Truth and Racial Healing
in Cincinnati: The State of the
Region
Keynote: Taylor Curtis of YWCA
Greater Cincinnati

Matrix
2019 — 2024

TRUTH RACIAL HEALING TRANSFORMATION

Explore video and image links throughout, and watch our All-In Focus: A Policy Discussion Series for
more on our policy and systems change work. Part 1 highlights All-In-led initiatives within chart form,
and Part 2 showcasing partnerships, advocacy approaches, and outcomes in each area.

Narrative Change Racial Healing Conversations Policy & Systems Change Outcomes

HOUSINGHOUSING

HEALTHHEALTH

EDUCATIONEDUCATION

JUSTICEJUSTICE

ECONOMIC MOBILITYECONOMIC MOBILITY

IMPACT
Placed CHWs in non-traditional settings, reducing
recidivism by 15% and aiding 645 residents annually in
housing stability.

IMPACT

IMPACT
Advocated for budget policy change which resulted in
$10M to provide increased internet access and
support educational equity in Black communities.

IMPACT

IMPACT
Trained 31 City department leaders, impacting 5,000
employees, to advance equitable government.

IMPACT

IMPACT
Aims to enhance financial stability for Black women,
reducing income disparity.

IMPACT

IMPACT
Seeks to combat discriminatory appraisals, supporting
wealth-building through homeownership for Black
women.

IMPACT

This matrix captures All-In Cincinnati’s transformative work from 2019
to 2024 across Truth, Racial Healing, and Transformation, showcasing
pivotal partnerships driving change in Health, Housing, Education,
Economic Mobility, and Justice. Built on the All-In Cincinnati Report
by PolicyLink, our Strategic Plan guides this impact.

*** All-In Cincinnati received a proclamation
from the Mayor Aftab Pureval during the
2023 CNDRH, for its leadership in advancing
racial healing & justice.

*** *** All-In Cincinnati was honored by Council Member
Mark Jeffreys and the entire Cincinnati City Council
during Women’s HERstory Month for leadership and
advocacy, amplifying visibility for equity initiatives.

*** 

State: Guaranteed Basic Income for
Black women with Council Member
Reggie Harris

Federal: Housing Appraisal Initiative
to combat home ownership bias with
Vice Mayor Jan-Michele Lemon
Kearney

https://youtu.be/ISa0QM3zT_w
https://youtu.be/ISa0QM3zT_w
https://www.instagram.com/allincincinnati/
https://www.instagram.com/allincincinnati/
https://drive.google.com/file/d/12QxkY4Hg9ShhozmU6QHb00KnR5djsycn/view?usp=sharing
https://youtu.be/ZtiRtF5qNAc
https://drive.google.com/file/d/1uMhWbs2Fb9eaGDhNRWqwVzMY0ZLXQA2_/view?usp=sharing
https://www.instagram.com/p/Cfw2L93ufJF/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/CjjPT7LpKae/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://drive.google.com/file/d/1VBIa8PGMWFqUlO4i_9GsQUpxf46v08Oe/view?usp=sharing
https://youtu.be/p2Mk37INKs0
https://youtu.be/p2Mk37INKs0
https://youtu.be/8uAn1bvQAo4?si=YG7cho-CkVDqBJYQ
https://buildhealthchallenge.org/communities/building-a-healthier-cincinnati/
https://buildhealthchallenge.org/communities/building-a-healthier-cincinnati/
https://youtu.be/a6ez7y5hPus?t=65
https://youtu.be/a6ez7y5hPus?t=65
https://www.youtube.com/playlist?list=PLhdLs-2JPUUm-1IMTWcefMb19_lzI8VIR
https://www.youtube.com/playlist?list=PLhdLs-2JPUUm-1IMTWcefMb19_lzI8VIR
https://www.instagram.com/p/C9xjlgBt0Dm/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/C9xjlgBt0Dm/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://youtu.be/LAwxcz9g6CA
https://youtu.be/LAwxcz9g6CA
https://www.youtube.com/playlist?list=PLhdLs-2JPUUkWxcERuw0l5Iw-UaQ0Qb4r
https://www.gcfdn.org/wp-content/uploads/2020/07/All-In_Cincinnati_Final-Report.pdf
https://youtu.be/Q_uVOD37srs
https://www.instagram.com/reel/C9xuWjAyHhf/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C9xuWjAyHhf/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==


HEALTH
Health Care Access Now & Judges Cross and Trotter Bratton: Champion Development | Implement

      Facilitated the integration of Community Health Workers into the justice system, improving health outcomes 
      for over 60 Black women involved in the system.

Kroger: Champion Development | Collaboration
      All-In Cincinnati advocated for federal policy changes that allowed thousands of local SNAP recipients to 
      shop online, improving food access for Black families.

84.51: Public Education and Awareness  | Collaboration
      Partnered to update food distribution maps targeting Black women, enhancing resource allocation and food 
      security.

Commissioner Victoria Parks & YWCA of Greater Cincinnati: Model Legislation | Informed
      Supported the Racism as a Public Health Crisis Declaration, directly impacting policy change that addressed 
      systemic racism affecting over 800,000 residents in Hamilton County.

The Health Collaborative & Urban League of Greater Southwestern Ohio: Public Education and
Awareness | Informed

      Led outreach efforts for COVID-19 testing and vaccinations, helping over 10,000 Black women access vital 
      health services during the pandemic.

HOUSING
Local Initiatives Support Corporation (LISC): Capacity Building for Policy Work | Collaboration

      All-In Cincinnati partnered with LISC to advocate for rental protection policies and to increase funding for the 
      Affordable Housing Trust Fund, securing safe and affordable housing for many Black women and their 
      families.

Housing Opportunities Made Equal (HOME): Policymaker Education and Awareness | Consulted
      Engaged in policy discussions with HOME, addressing barriers to homeownership, resulting in improved 
      access to housing loans and financial resources for Black women.

Peaslee Neighborhood Center: Public Education and Awareness | Collaboration
      Partnered with Peaslee Neighborhood Center to educate the community on Inclusionary Zoning, promoting 
      equitable housing policies that directly benefit Black women and their families.

Council Member Meeka Owens: Regulatory Feedback | Consulted
      Provided critical recommendations on the Cincinnati Tenant’s Bill of Rights, ensuring tenant protections for 
      Black women were prioritized before the legislation's release.

Vice Mayor Kearney, Council Member Johnson and the Center for Community Resilience: Research
and Analysis | Collaboration

      Committed to research on small-dollar mortgages, advocating for affordable homeownership options that 
      have helped Black women access housing and secure their financial futures.

EDUCATION
Public Allies, Interns, & Mandela Washington Fellows: Capacity-Building for Policy Work |
Collaboration

      Provided opportunities for up and coming advocates to obtain hands on experience and mentorship working  
      in the community.

University of Cincinnati & Dr. Gail Christopher: Grassroots Organizing (Leadership Development) |
Collaboration

      Facilitated the launch of Racial Healing Circle trainings, impacting over 300 community members and 
      fostering policy change focused on racial healing and justice for Black women.

Partnerships and Accomplishments by Priority Area
* Text highlighted in gold after the colon emphasizes All-In Cincinnati's advocacy approach, engagement level
and key role in achieving these outcomes. A corresponding  key can be viewed starting on page 7.
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https://youtu.be/a6ez7y5hPus?t=65
https://cdnsm5-hosted.civiclive.com/UserFiles/Servers/Server_3788196/File/Government/Board%20Of%20County%20Commissioners/Public%20Hearings/2020/BOCC.2020%20DECLARATION6.29PREFINAL%20(2).pdf
https://docs.google.com/document/d/123Ho5O8uH1h1cdw4TvyKUXxil7s6jh1FAVC_JaxK0-s/edit?usp=sharing
https://www.instagram.com/p/CWed02EFPnn/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://mailchi.mp/dc6b74f49bb0/all-in-cincinnati-june-meeting-13357110
https://mailchi.mp/acc652d7db9b/all-in-cincinnati-june-meeting-13083826
https://www.youtube.com/watch?v=5TajyjeEmlU
https://www.instagram.com/p/Cc5xVxuJD1W/?igsh=OWJ4c3B2cmZiMWJm
https://www.instagram.com/reel/CryvpVbANh-/?igsh=ZWt6MDBtcXAxZ2Fj
https://mailchi.mp/2aa4cc844bae/all-in-cincinnati-june-meeting-13069738
https://ccr.publichealth.gwu.edu/truth-equity-cincinnati
https://youtu.be/3JxR3k5nw-o?si=WE5ecdhVzozF_OjV
https://www.racialhealingcincinnati.com/copy-of-home
https://www.gcfdn.org/givenow/?preselected=a0zf1000006vMXBAA2:+4398:+All+In+Cincinnati+Fund


ECONOMIC MOBILITY
Endorsed Issue 7: Coalition Building | Informed

      Advocated for a transportation levy that reinvested $130 million annually into Hamilton County's transit   
      system, improving access for Black women to jobs and essential services.

Mayor Aftab Pureval and City of Cincinnati Department of Economic Inclusion: Model Legislation |
Collaboration

      Collaborated with the City of Cincinnati to promote a comprehensive and more inclusive methodology for the  
      City’s Disparity Study, emphasizing the inclusion of Minority Business Enterprises (MBEs) and Women   
      Business Enterprises (WBEs) classifications. This effort aimed to ensure accurate representation and drive 
      policy changes that support economic mobility for Black- and minority-women-owned businesses.

All-In Cincinnati Economic Mobility Initiative: Capacity-Building for Policy Work | Implement
      Compensated over 300 community members for their expertise, time and lived experience within Coalition 
      Meetings, ensuring that Black women played a direct role in shaping policies and contributing to one 
      collective voice.

All-In Cincinnati Economic Mobility Cohort: Capacity-Building for Policy Work | Implement
      Supported the success of 45 Black women-owned businesses by providing training, mentorship, and 
      resources to grow their ventures.

Women’s Fund of the Greater Cincinnati Foundation: Model Legislation | Collaboration
      Played a key role in passing the salary history ban, benefiting thousands of Black women by promoting wage
      equity.

Vice President Denise Driehaus: Policymaker Education and Awareness | Collaboration
      Signed the County Pay Equity Pledge, advancing wage equity for Black women across Hamilton County.

Local 12 News, Bengals, and David Fulcher: Communications and Messaging (Media Advocacy) |
Collaboration

      Created a platform for Black women entrepreneurs to further their successes through media exposure 
      reaching over 50,000 viewers, boosting visibility for their businesses.

EDUCATION (CONT’D.)
Cincinnati Preschool Promise: Voter Outreach and Engagement | Informed

      Endorsed Issue 17, expanding access and resources to preschool education for more than 9,000 children, 
      ensuring families in Cincinnati benefited from affordable, high-quality early education.

Cincinnati Public Schools (CPS): Model Legislation | Collaboration
      Collaborated with CPS to create an Anti-Racism Policy and addressed the digital divide, benefiting over  
      35,000 students and improving their educational opportunities.

President Pro Tem Victoria Parks and Girls in Government: Capacity Building for Policy Work |
Collaboration

      Engaged with Hamilton County's 'Girls in Government Day' for two consecutive years, empowering young   
      Black girls to understand and actively participate in government and policy, promoting leadership and racial 
      equity.

The Sister Accord Sponsorship: Grassroots Organizing (Leadership Development) | Collaboration
      Sponsored and spoke at The Sister Accord Tea Party, fostering safe spaces and advancing policy change     
      for young Black women through our 3 P’s: Paying, Pride, and Purpose.

League of Women Voters & Women In NAACP (W.I.N.): Voter Outreach and Engagement |
Collaboration

      Educated Black women on making informed voting decisions, empowering them to shape policies impacting 
      their communities.

Partnerships and Accomplishments by Priority Area
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https://mailchi.mp/6103bdcd2b1d/all-in-cincinnati-june-meeting-12217337
https://www.instagram.com/p/ChK0RkwuTI_/?igsh=M28zNXVjZzVramIz
https://www.instagram.com/p/CdjlvoZvWRW/?igsh=aHRvOWlpbWg3YXQ2
https://www.gcfdn.org/wp-content/uploads/2020/07/SalaryHistoryBan_OnePager_Final.pdf
https://docs.google.com/document/d/1le0g-iEYqRYuUmQVyJzELLFr-gDN2oW7hVdnd99dkWA/edit?usp=sharing
https://docs.google.com/document/d/1le0g-iEYqRYuUmQVyJzELLFr-gDN2oW7hVdnd99dkWA/edit?usp=sharing
https://youtu.be/w4dxDgox5lY?si=5z0D8ZMS5FUzVYjN
https://www.instagram.com/reel/C017zcPLQw5/?igsh=ZmJtd2J3NjB2dHpk
https://www.venuecincinnati.com/community/all-in-cincinnati-equity-coalition
https://www.cps-k12.org/our-district/board-of-education/board-initiatives#:~:text=Anti-Racism%20Policy,-Board%20Approves%20Anti&text=The%20policy%20aims%20to%20eliminate,in%20hiring%20and%20employee%20training
https://www.instagram.com/p/Cq8q8uuuiwW/?igsh=MWlpaDU3MGt5ZmV4bQ==
https://www.instagram.com/reel/DABjubbOocY/?igsh=bzcyeTFqejBvanU2
https://www.instagram.com/reel/DAVyBixOTiD/?igsh=MTU3cnlhNWkxMGoxcg%3D%3D
https://www.gcfdn.org/givenow/?preselected=a0zf1000006vMXBAA2:+4398:+All+In+Cincinnati+Fund


ECONOMIC MOBILITY (CONT’D.)
Business Legacy Fund (BLF): Capacity-Building for Policy Work | Collaboration

      Partnered with Co-Op Cincy to promote leadership and economic independence by helping Black women 
      secure business funding and increase their leadership roles.

Hamilton County Commission President Alicia Reece: Capacity-Building for Policy Work |
Collaboration

      Sponsored and hosted the Cincinnati Black Music Walk of Fame, an equity project on the Ohio River Banks 
      that highlights Black woman leadership, culture, promotes economic tourism, and supports local businesses.

Film Cincinnati: Communications and Messaging (Narrative Change & Storytelling) | Collaboration
      Hosted an advance screening of Shirley to honor the historical contributions of Black women policymakers.

City of Cincinnati and Co-op Cincy: Capacity-Building for Policy Work | Collaboration
      Partnered to champion a co-op certification program, providing alternative job opportunities and promoting 
      collective economic empowerment for Black women.

JUSTICE
Opposed House Bill 294 (Voter Suppression): Political Will Campaign | Informed

      Advocated for the protection of voting rights and equitable access to the democratic process for all Ohioans, 
      particularly Black women, by preventing the reduction of early voting days and the restricting of drop box 
      availability.

Cincinnati Black United Front and Community Economic Advancement Initiative: Grassroots
Organizing (Community Mobilization) | Collaboration

      Distributed over 1,000 masks and facilitated COVID-19 testing and vaccinations for Black women, improving 
      public health outcomes during the pandemic.

City of Cincinnati: Champion Development | Consulted
      The City of Cincinnati approved recommendations from our partnership with the Cincinnati Black United 
      Front and the Ohio Justice and Policy Center regarding the Collaborative Agreement and healthy policing.

YWCA of Greater Cincinnati: Public Education and Awareness | Collaboration
      Hosted the Policy MakeHERS Panel with YWCA showcasing Black women leaders, including local officials 
      and advocates, to discuss policy-making and leadership in Hamilton County. We displayed the powerful 
      impact of Black women leaders that are shaping local policies and advancing justice in the community.

Advocacy & Lobbying Series: Public Education and Awareness | Collaboration
      Hosted a series of expert-led sessions to educate organizations on advocacy, lobbying, and developing 
      impactful advocacy agendas, empowering participants with the tools to influence policy change.
      Co-hosted with partners including the Women's Fund, bi3, Cohear, Cradle Cincinnati, The Health 
      Collaborative, Youth at the Center, and United Way of Greater Cincinnati.

City Manager Sheryl Long and City of Cincinnati Planning Department: Regulatory Feedback |
Consulted

      Provided recommendations to improve community engagement policies, ensuring Black women’s voices 
      were prioritized in city initiatives.

Voter Issues Presented to the Coalition (2022 Local Election): Voter Outreach and Engagement |
Informed

      Informed and mobilized Coalition members on the critical voter issues, encouraging them to vote and raise 
      awareness within their communities to drive racial equity and justice at the polls.
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https://www.youtube.com/watch?v=TNPhYEr9xrw
https://www.youtube.com/watch?v=TNPhYEr9xrw
https://www.instagram.com/reel/C-GVmDaSss7/?igsh=cWk3YnczYzhydnU%3D
https://www.youtube.com/watch?v=n1oJCOpvwjM
https://www.youtube.com/watch?v=n1oJCOpvwjM
https://www.instagram.com/reel/Cte2aC1gwrz/?igsh=ajg0MHM5emJhY2pu
https://mailchi.mp/f586b95e3867/all-in-cincinnati-updates
https://mcusercontent.com/c6a482bba54390b34da3ef066/files/36121ba1-9e40-4804-abab-fe3076f60e9c/Recommendations.pdf
https://mailchi.mp/4ee96e302187/all-in-cincinnati-coalition-meeting-and-updates-13408082
https://mailchi.mp/4ee96e302187/all-in-cincinnati-coalition-meeting-and-updates-13408082
https://mailchi.mp/5b0e51d8e11f/all-in-cincinnati-equity-coalition?e=[UNIQID]
https://mailchi.mp/5b0e51d8e11f/all-in-cincinnati-equity-coalition?e=[UNIQID]
https://mailchi.mp/5b0e51d8e11f/all-in-cincinnati-equity-coalition?e=[UNIQID]
https://www.instagram.com/reel/C37qw7gtaYM/?igsh=NTNkaXk4OGNuNDJx
https://www.instagram.com/p/CktnkkYuiIu/?igsh=c3VuY2lvbGV0Mnc2
https://www.gcfdn.org/givenow/?preselected=a0zf1000006vMXBAA2:+4398:+All+In+Cincinnati+Fund


JUSTICE (CONT’D)
Opposed Issue 1 with the Women's Fund (2023 State Election): Voter Outreach and Engagement |
Collaboration

      Partnered with the Women's Fund (GCF) to encourage community members to vote against Issue 1, 
      safeguarding voting rights and promoting equitable representation.

City Council Candidate Forum: Voter Outreach and Engagement | Collaboration
      Co-hosted a candidate forum within our Coalition Meeting with partners including the Women's Fund, bi3, 
      The Health Collaborative, Cincy Black Travel, League of Women Voters, Youth at the Center, Women's City 
      Club of Greater Cincinnati, and The Urban League of Greater SW Ohio. This event provided a platform for 
      community members to engage with candidates, elevating conversations around policy priorities and building 
      racial equity for Black women in Hamilton County.

The Voice of Black Cincinnati: Grassroots Organizing (Base-Building) | Implement
      Sponsored the Soulful Soiree Garden Party, creating safe spaces for over 200 young Black women and 
      empowering them through our 3 P's initiative: Paying, Pride, and Purpose.

Youth Justice Initiative with Iris Roley: Coalition Building | Collaboration
      Collaborated with Iris Roley to champion public safety reforms and police accountability, leading to policy 
      changes that protect young Black women from systemic injustice.

Support for the Collaborative Agreement: Public Education and Awareness | Collaboration
      Partnered with Iris Roley to sponsor and participate in the Policing Accountability and Public Safety Regional   
      Conference, advancing policy discussions on justice, racial equity and public safety for young Black women.
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https://www.instagram.com/reel/CvsHjTkPew4/?igsh=MXNvMHpucXdjM2VqMQ==
https://www.instagram.com/p/Cyv7vzVija0/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://youtu.be/P-Te6G1V6j4?t=160
https://www.instagram.com/reel/C5w3qkfNE9G/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/C3n77NzADWI/?igsh=MWVqbGFsOGEwYTNwbA%3D%3D
https://www.instagram.com/reel/C9uYjFtOHOW/?igsh=bTUyN20ybjFmb3R2
https://www.instagram.com/reel/C9uYjFtOHOW/?igsh=bTUyN20ybjFmb3R2
https://www.gcfdn.org/givenow/?preselected=a0zf1000006vMXBAA2:+4398:+All+In+Cincinnati+Fund







